
~-06-2009 18: 13 A013 FEDERR. CRED I T l..}.I ICJ..I 3154889201 P.B2 

COMMITTED. CONVENIENT. CONNECTED 


April 3, 2009 

National Credit Union Administration 
1775 Duke S1rMt 
Alexandria, Virginia 22314-3428 

Re: Comments on Advanced Notice ofProposed RulemaJdna for Part 704 

Dear Board Members: 

ACMG Federal CJedit Urdou's B08Id ofDirectors and manaaement officials would like to 
offer the following comments on the Issues for Consideration in the ANPR for Part 704: 

While the operating environment oftoday's ·'credit union system." has changed dramaiically 
since the advent ofthe modem corporate credit union st:ructule in the t 970'8, the value of 
maintainina a cooperatively owned 8ftd. democratically opcratcc1 structure tbat can reduce or 
even elimiDate the system's reliance on for..profit competitors (banks, vendors aDd even CUSOs 
in some cases) has not. 1be ability for credit unions to control their own destiny has never been 
more critical. Elimination of the corporate system and reliance on other provic1en as some have 
suacstcct. is in our opinion, not the way to achieve that control. Indeed, the premise clismisses the 
"basic law of life for the creditunion movement --interdcpencIence-the source ofall credit union 
power, the secret ofall credit union success, the orilin ofIII credit union values" • 

At ACMG we value not ODly the priciDa and. services (payment systems, investments and 
safekccpiDc, coin 8Qd currency, mort...participations, acceas to lines ofcredit) provided by our 
corporate, but the local reprcseatative who is available to assist with. problem salvina. innovation 
and 1rainina and is often an impartial tClOUn:C to support other local coopeIative eflbrts natural 
person credit uniOll8 may undertake. TherefoR, we support • migntion from the two tier system 
to a ODe tier appoaeb, wi1h gradual co.nsoIidation to perhaps five corporate credit unions 
strategically located IC1'08S the country. This would provide the D.eCCIS8Y economies ofscale to 
support oompetitivc priciDg aDd quality service offerings, wbile maintainina some fonn oflocal 
presence. 

It is our opinion tbat corporate capital must be increuecl padually. Some ofdris would come from 
the levcr8ling ofresources possible through CODIOlidatiOD, but we believe that it is critical going 
forward that perpetual memberlbip capital be mtuind for a credit union to obtIin 9Cl"Yiccs &om 
a corporate. As stated above inteldepcndcncc is the key to success. A shared. filUlllcial "stake" is 
the best way to ensure that • corporate optXatcllNCCCIS1\illy. For credit UDiOIII dcsiriq multiple 
corporate credit UDion relationships for purposes ofdivcnification. we believe that the c'Prefen'cc:l 
Corporate" modcJ outlined by Members United Corporate FeU in it's ANPR C()tIl1DeI'ltar make$ 
good sense. 
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PiaaIlYt withNl .......,................................,OWDerIof 
eachCOlJOl-"............,.,.,'Blltll, .......... ,nl'fhtll_...'lrIiDiag 
requic_ for.................,........of...... 'W1Iile ..do_ JIIIIOII8Ily 
..... wi1Ia die",.ir. of.....•.....directon" or ,,~... cIbwcIarI, .....'WOUld apin 
support the uae of........... procese alfoJdecI to 0WDfIl'I to decide theIe u.., mdler thaD a 
mendete 'by the reaWator. 

Thank you for aUowi8a us die opporturdty to commeat OR these 'VfflY imporIaat __ faciDa the 
emitunion COIIUIJUIdty. 
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